
M is for Mentor 
Five Tips for Building Successful Mentoring 

Relationships and Programs





• 1:1 Student mentee to alumni mentor
• Peer-to-peer
• Goal driven/structure
• High touch/organic
• Communication frequency
• University Advancement 

(Engagement/Development)
• Career Services Center

• Primarily online platform  
• Campus partners
• Local mentoring 
• Distance mentoring
• Manually matching
• Algorithm matching
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• 1:1 mentor/mentee match, based 
upon college, major, career interest, 
geographic match (when possible)

• Local and distance initiative
• Formal program: academic year
• Student mentees responsible for 

leading communication with 
mentors

• High touch
• Goals, Communication Cadence: 

metrics driven
• University Advancement 

(Engagement/Development)

How It Works
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Marquette Mentors
Campus Partners: 

2013-2024

2013: Communication, Arts and 
Sciences, Engineering

Campus Partners today, 
including: 

- All undergraduate colleges 
(across more than 20 majors) 

- Graduate school 
- Affinity-based programs: 
-     Center for Entrepreneurship 
-     Institutional Diversity and
        Inclusion
-    Honors Program 
-    Urban Scholars 
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Mentor-Mentee Matches: 
2013-24

510 percent increase since 
2013

More than 1,200 mentor-
mentee matches since 2013



•Ahmoni Gonzalez, Arts student, Marquette 
University
• Jacqueline Hackmon, Arts ’16, strategic product
manager, Blue Cross Blue Shield; Chicago 
• Cathy Powers, Nurs ‘81, Cardiovascular Clinical 
Nurse Specialist, Barnes-Jewish Hospital, Kirkwood, 
Mo.
• Steve Rushin, Jour ’88, Hon ’07, author and
 sportswriter; Hartford, Conn. 



Five Tips for Building Successful Mentoring 
Relationships and Programs



I’d Like to Get to Know You 

1. Establishing the Relationship



Talk the Talk, Walk the Walk

2. Accountability 



I’ve Got Big Plans

3. Establishing Goals 



Everybody’s Talkin’ 

4. Communication Frequency



5. The Importance of Listening 
and Value of Reverse Mentoring

Teach Your Mentors (and Mentees) Well 



Q and A 
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Join us today!
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