ADVANCING MARQUETTE




Call to Order

Marissa Delgado, Comm ’00
President, MUAA National Board of Directors



Opening Prayer

Frederick Zagone, S.]., University Chaplain



Welcome and Introductions

Marissa Delgado, Comm ’00
President, MUAA National Board of Directors



Favorite Marquette memory?
When you’re on campus, where do you spend the most time?

Best class you took and why?

Professor or staff member who had a great impact
on your time as a student.



UNIVERSITY UPDATE




10" Annual Presential Addr




Strategic Plan Implementation




2024 U.S News and World Report Rankings

= 86th Best Colleges

= 19th Undergraduate Teaching
= 34th Most Innovative

= 46th Best Value School



Urban Scholars

Full tuition scholarships to high school * New leadership:
students primarily in the Milwaukee area

3rd cohort, 40 scholars

Latrice Harris Collins
Amanda Markwardt

Asia Connor







St. Ignatius Statue — Campus Installation



University Partnership



TIME TO RISE $750 million + and rising

PROMISE TO B

Thank you for your immense generosity!




CAMPAIGN
PROGRESS

$768|\/| New gifts and pledges

68,668 Donors (51% have made their first-ever gift to Marquette)

As of 1.31.24

837 Donors who have given $100K+ in commitments,
68% were first-time major gift donors to Marquette

146 Donors who have given $1M+ in commitments,
/1% gave first 7-figure gift to Marquette

$304.5M Raised for scholarships




___________________________________________________________________________
CAMPAIGN COMMITMENTS BY FISCAL YEAR

January 31, 2024



January 31, 2024



Volunteer Ecosystem

*25%+ of campaign giving — $190+ million

TIME TO

MARQUETTE R I s E

Marquette Career '

Marquette Network
Mentors

Give MU Day Council
Reunion Advocate

Volunteer
Ifelong learning




Transforming our campus environment

Lemonis Center for Student Success Wellness + Helfaer Recreation Chapel of the Holy Family

Men’s Basketball Practice Facility College of Nursing



e 1,222 mentees and counting!

e Continue explosive growth since 2013,
25 states and Europe represented

e Access to 1:1, high-impact programming



BRIDGE TO THE FUTURE FUND

MARQUETTE | BETHE L.

Provides students with financial assistance when changing economic

circumstances jeopardize their ability to continue their education
Resources immediately support current students

Increasing number of students need help




ALUMNI ASSOCIATION
NATIONAL BOARD OF DIRECTORS

« Aligned giving with a passionate cause

o Supported Backpack Program to
address student food insecurity

« Every gift, every dollar truly
makes a difference



May 31-June 2, 2024 May 29-31, 2024




Marquette Day « Tuesday, March 5, 2024

 Help us by becoming a #GiveMUDay Advocate!
« Create an inspirational challenge gift

« Continue to cultivate a culture of worldwide giving




Community Connecting Pride & Spirit Lifelong Spirituality &

- Giving &
& Networking with Students Service

Learning Character Creating Legacy



TIME TO RISE

THE MARQUETTE PROMISE TO BE THE DIFFERENCE

26



Marquette Magazine

Design and content refresh overview

[

MARQUETTE

UNIVERSITY

BE THE DIFFERENCE.



Marquette Magazine,
2017 to present

Marquette Magazine,
2005 to 2016

MARQUETTE UNIVERSITY | Office of University Relations



Magazine quality

Alumni rating of magazine quality measures, 2014 to 2022
(percent who rated measure as "Excellent" or "Good")
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MARQUETTE UNIVERSITY | Office of University Relations



Magazine refresh objectives

= Integrate elements of new brand platform.

= Incorporate editorial changes made in
response to readership feedback.

= Accommodate 8 additional pages featuring
college content as part of shift to digital
storytelling from college magazines.

= Maintain high quality perception among
alumni readership.

= Elevate the brand impact of the magazine

as the university’s flagship publication for
all audiences.

MARQUETTE UNIVERSITY | Office of University Relations



Marquette Magazine

Content refresh — sample moves

[

MARQUETTE

UNIVERSITY

BE THE DIFFERENCE.



Reader interest
Alumni interest in story types (2022)

(Percent who responded “Very interested” or ”Interested” in category)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

Campus facilities and plans 86%

Class Notes and In Memoriam 85%

Marquette history and nostalgia 81%

75%

University response to change and challenges

Research, technology and innovation 74%

Athletics at Marquette 70%

Profiles - lives of alumni 70%

Student experiences 66%

Faith and mission 64%

61%

Faculty and staff news

MARQUETTE UNIVERSITY | Office of University Relations

100%




Reader interest
Alumni interest in story types (2022)

(Percent who responded “Very interested” or ”Interested” in category)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Campus facilities and plans 86%

Class Notes and In Memoriam 85%

Marquette history and nostalgia

75%

University response to change and challenges

Research, technology and innovation 74%

Athletics at Marquette 70%

Profiles - lives of alumni 70%

Student experiences 66%

Faith and mission 64%

61%

Faculty and staff news

MARQUETTE UNIVERSITY | Office of University Relations




EDITORIAL SHIFT

In light of that feedback, we
reconsidered Beyond
Boundaries. Featuring student
study abroad experiences, it
was getting repetitive and was
lower rated.

MARQUETTE UNIVERSITY | Office of University Relations



EDITORIAL SHIFT

So, we replaced it with
Lookback, which showcases an
archival photo revealing life at
Marquette from decades ago.
Reinforces emotional
connection to the Marquette
that readers remember.

Spring 2024 feature story on
epic student-organized campus
concerts from late ‘80s and
early ‘90s (Pearl Jam,
Radiohead, No Doubt) is
another example.

MARQUETTE UNIVERSITY | Office of University Relations



RECONSIDERING MILESTONES

Although young alums liked to
share wedding and birth
photos in our gallery, when we
had to reduce the size of our
mailing list, our audience
skewed much older —
exclusively 40 plus and largely
50 plus. Milestones became
one of our least popular
sections.

MARQUETTE UNIVERSITY | Office of University Relations



REDESIGNED CLASS NOTES

Working with social media and
advancement partners, we
transferred wedding and birth
photo sharing to Instagram
where there’s a better
demographic fit.

Postings on
@youaremArquette have been
popular. Individual spot photos
will still appear as examples of
what's being shared on
Instagram.

MARQUETTE UNIVERSITY | Office of University Relations



Marquette Magazine
Design refresh highlights

[
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UNIVERSITY

BE THE DIFFERENCE.



NEW OPENING SPREAD

Leverage strength in
photography to capture reader
attention.

MARQUETTE UNIVERSITY | Office of University Relations



NEW OPENING SPREAD

Capture inspiring, emotional
moments that galvanize
Marquette alumni community.

MARQUETTE UNIVERSITY | Office of University Relations



MU 360 - AFTER

Integrate new brand elements,
including Tiempos font for copy
to improve readability for
alumni readership that skews
older.

MARQUETTE UNIVERSITY | Office of University Relations



MU 360 - AFTER

Clean page grid that reduces
visual clutter to focus attention.
Intersecting lines create frames
that gesture to new brand
elements.

MARQUETTE UNIVERSITY | Office of University Relations



NEW SECTION

Focus on excellence in
reflecting Marquette’s
leadership in academic
expertise, research and
innovation.

MARQUETTE UNIVERSITY | Office of University Relations



NEW SECTION

Use of color to define section,
along with subhead to highlight
academic areas of focus.

MARQUETTE UNIVERSITY | Office of University Relations



NEW SECTION

Editorial conversation between
experts on key areas of focus
to highlight interdisciplinary
collaboration and dialogue.

MARQUETTE UNIVERSITY | Office of University Relations



REDESIGNED CLASS NOTES

New organization and
typography for easy scanning,
to help alumni quickly find their
relevant class year.

Continued integration of story
content to break up what
would otherwise be large areas
of copy.

MARQUETTE UNIVERSITY | Office of University Relations



REDESIGNED CLASS NOTES

Removal of photo gallery for
wedding and birth
announcements (least popular
section in readership survery,)
migrating that content to social
media in collaboration with
University Advancement.

MARQUETTE UNIVERSITY | Office of University Relations



BEFORE

MARQUETTE UNIVERSITY | Office of University Relations



Marquette Magazine

Cover redesign

[
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Peer magazine covers




Bold new masthead

with “MARQUETTE"

proudly displayed in New, more contemporary
prime position. title font

Border frame gestures
to new brand.

Intersection of story teasers

MARQUETTE UNIVERSITY | Office of University Relations



CURRENT COVER NEW COVER

MARQUETTE UNIVERSITY | Office of University Relations



MARQUETTE UNIVERSITY | Office of University Relations



Peer comparison

MARQUETTE UNIVERSITY | Office of University Relations



Elevated experience

Saddle-stitched

Heavier cover + paper Perfect bound






Give your social media accounts a

#GiveMUDay makeover!

Update your cover photo and
profile picture, plus share images
on Facebook, X (Twitter), LinkedIn,
and Instagram before and during
Give Marquette Day 2024.

Remember to use our hashtag:

We'd love to reshare your posts, so
we encourage you to tag

give.marquette.edu/gmd-toolkit



https://give.marquette.edu/gmd-toolkit

Use your Give
Marquette Day
postcard to help
make this our best
giving day ever!



Make your gift early and receive a special thanks!

As a thank-you for your support, we
will send you a pair of limited-edition
Marquette spirit socks, available in
two new designs.

SR
SCAN TO MAKE YOURGIFT!






Educational
Opportunity Program

55TH ANNIVERSARY

Hispanic Alumni
Association

5TH ANNIVERSARY



How can you help?

SERVE AS A RECRUIT FELLOW CONTRIBUTE TO SHARE ON SOCIAL
REUNION CLASSMATES YOUR CLASS GIFT MEDIA

VOLUNTEER



Thank you for ALL you do to support
Marquette University!



COMMITEE REPORTS




MUAA Governance Committee
February 2024

Standing committee to oversee the recruitment process of all directors, propose
amendments to by-laws as appropriate and make recommendations for board

activities and initiatives.

Agenda:

e Retiring directors
e Candidate review



Governance Committee

Potential Vacancies/Retiring Directors
Nick Brescia, Arts ‘06

Aleisha Jaeger, Eng ‘03

Lee Ann Jorgenson, Comm 95

Mary Lou Neugent, Arts '73

Rollover Demographics (recruiting opportunities)
3 Females, 1 Males

1970’s, 1990’s, 00’s

Arts, Eng, Comm

Current Candidates

Reviewed list of 18 Alumni

Asked to table 8 of the 18

Will receive additional information for the remaining 10 and will rank them
Slate of Candidates will be shared at the Spring meeting




MUAA Alumni Donor Participation Committee Meeting

MUAA Alumni Donor Participation
Committee Meeting

May 2021



Undergraduate Alumni Participation

 FY24 Alumni Participation Goal: 20%
 FY24 Alumni Participation To-date: 15%






Best Practices & Examples

« TBD



Calendar of Events

 National Marquette Day — February 10

e Give Marquette Day - March 5

« Marquette Basketball Pregame Receptions —through March 9
e The Blue Shirt —through May 31

 Alumni National Awards — June 1

 Alumni Reunion Weekend - kicks off June 1

 Alumni Club Events — ongoing










MUAA Awards Update — February

Standing committee to oversee the Alumni National
Awards process and provide recommendations for the

MUAA ARRHESeBYAH PesiRigpha@nd select the Pedro Arrupe
Commit@gvmgg;@udent service and leadership.
May 2021

e (Calls were made to nominees by committee members
in November/December



Award Event Dates

e Law School — April 18

e Association of Marquette University Women/Institute of Women’s
Leadership — May 29

e Business Administration, Arts and Sciences & Education, Engineering and
Athletics — May 30

e Communication, Health Sciences and Nursing — May 31

e All-University Awards Dinner — May 31

e Dental School — September 20



Student Success Update

MUAA National Board Meeting

Dr. John Su, Vice Provost for Academic Affairs and Student Success
Marilyn Jones, Director- Lemonis Center for Student Success
2/9/24

[

MARQUEITE

UNIVERSITY

BE THE DIFFERENCE.




What IS our vision?

= From First Day to
First Destination

= Culture of
mentorship and
engagement




HOW ARE WE DOING?




Status of action plan

= Highlights 2023-24

= Status of 11 key
efforts




Lemonis Center for Student Success

A Central hub for resources and a campuswide network of support
coordinating and collaborating with colleges, offices, and Division
of Student Affairs.

MARQUETTE UNIVERSITY - Student Success



7 anchor programs/key initiatives

Ask Me Desk
Career Services

Academic coaching
Tutoring
Experiential Learning

Outpost for Office of Institutional
Diversity and Inclusion

7. Wellness/Mindfulness

A S




Satellite Partners

Conversations with MU Community

< Formal meetings

< Students, faculty, and staff

% Purpose:

Understand their work and who they are

Structure of department/area and services
[o[ES

Expectations & aspirations for the LCSS
Ask Me Desk Questions

D000 DO




Cultivating Mentorship, Engagement & Belonging

<+ Connecting students

“*Programming

/

% Spaces

s Centralize student success collaborations and
dialogue across campus




Living our Catholic, Jesuit Mission

Holistic development of students
Cura Personalis
Commitment to equity and excellence

Community is at the heart of all we do! @@H
MARQUETTE

UNIVERSITY

BE THE DIFFERENCE.
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