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Beyond Graduation. Beyond Campus. Beyond Boundaries.

Business Continuity “Plan”demic

A close look info how to maintain business functions amid a crisis like
COVID-19 and what consumer changes and business opportunities we
can expect after the pandemic in the “new normal”.
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Finance at Marquette (I)

= The Finance Undergraduate Program is ranked top
40 natiOna”y (U.S. News and World Report)

= Nationally Renowned Program and Centers:
Applied Investment Management (AIM) Program
Center for Real Estate

Commercial Banking Program

O
O
O
o Finance in NY program
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Finance at Marquette (Il)

= Finance is the largest major in the College of Business and the third largest
major in the University based on the number of graduating students.
o Between 130 and 160 students graduate every year with a finance degree.

= 90% of finance majors secure their first destination (job or graduate school)
within 6 months of graduation.
o Placement is at 100% for students in specialized programs and real estate

= Faculty
o have received University and College teaching and research awards, research grants,
o have published in leading academic journals in the field.

o serve the community through local, regional and national boards, consulting projects, and
speaker events
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http://www.theodora.com/wfb/russia/russia_flags.html
http://www.mapsofworld.com/flags/ukraine-flag.html
http://img1.wikia.nocookie.net/__cb20120901003759/logopedia/images/f/f9/P&G_logo.png
http://upload.wikimedia.org/wikipedia/en/a/ae/Flag_of_the_United_Kingdom.svg
http://en.wikipedia.org/wiki/Flag_of_the_Philippines
http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/5/5d/State_Flag_of_Costa_Rica_(1964-1998).PNG&imgrefurl=http://commons.wikimedia.org/wiki/File:State_Flag_of_Costa_Rica_(1964-1998).PNG&h=1200&w=2000&tbnid=HNiR2JKsZQV7qM:&zoom=1&docid=lZ57w71zcbEjnM&ei=3tKAVKDhDZP-yQTJ_4GYBg&tbm=isch&ved=0CDsQMygEMAQ
http://www.enchantedlearning.com/usa/flags/
http://aboutkazakhstan.com/about-kazakhstan-government/kazakhstan-flag

BUSINESS CONTINUITY PLAN

A plan and set of proceduresan organizationmust follow during a

disruption
' ¥ A
P B
‘ X
Prevent Manage Recover
Thepr pOS&?f aBCP (risk analysis & (managing the crisis (restore business
mitigation) when it happens) operations to normal)

« BCPsget pushedaside
» Createsopportunities
 Transformyour business
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Surviving Through Crises

Count
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Losses and Vulnerabilities Businesses Face due
to COVID-19:
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Concerns for CEOs Right Now

Top Issues Week or April 7, 2020

Heath of Employees 26%
Transition to Remote Work 17%
Create Engagement Working Remotely 168

Protect Employees Jobs
Communicate Frequently and Clearly
Continuity of Business Operations ! Tﬂp 4 Issues
Increase Long Term Viability
Plan Workforce Utilizatoin :;ﬂ;g ﬂﬂ?&?ﬁ}
Deal with Uncertainty Jobs and Continuity (36%)

Reduce Costs Mental Health, Uncertainty (14%)
Help Employees wiMental Health
Foster Connections wiEmployees Remote

0% 5% 10%: 15% 20% 25% 3056
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COVID- Cash is King o

COVID has brought lower sales, higher local costs, and a
devalued currency

The best way to reduce risk is with

cash:

« Companies are moving to put their stock
repurchasing programs on hold to conserve |
cash

« Banks are tapping into their lines of credit

« Countries or States are tapping into their -

i
. : PATRICK ARMSTRONG
I’aIHY'd ay funds A | PLURIMI INVESTMENT MANAGERS

« Consumers are slowing down on spending
on non-essentials
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https://www.bloomberg.com/news/videos/2020-03-20/cash-is-king-and-u-s-is-where-you-want-it-plurimi-cio-armstrong-says-video
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Top Concerns for CFOs

Strategies:
» Tighten Cost Controls

Optimize Balance Sheet

Careful Planning of Inventories

Avoid Hard Currency Payables

Reduce Spending
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New Opportunities

"Business as Usual” will not be the case after COVHA9.
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New Opportunities: .-

The impact of past epidemics, pandemics, and economic downturns on

Commercial Real Estate = commerreal e

B Mising [ 1 EHOS r C i m I O i
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» The pandemic is the perfect storm to
make a bad situation worse
 COVID has accelerated the needs of SR
» diversifying sources of revenue During the event
 pursuing digital strategies ey
» and focusing on tenant experiences. REITs Index

Tramsactions

CHE Price Index

Real estate inwestrment
trusts (REITS)

Posi-esent (4 guarters)
GhP
CHE Frice Index

HEITS Incox

Tramsactions

Duloitte Imsights. | defoite.comimsights
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New Opportunities:
Technology- Work From Home & Cloud Computing

MCEEMENTAL

St pam ST 1 N ' * Remote working technology will thrive as
’ work-from-home becomes new normal
A 22.45%

o7
Thee market m FEAGMENITED 3? s Diree af the KEY DRIVERS
with =everal players occupying the of the growthoasll  far this market will be

o Zoom went from 10 million users in Dec.
2019 to 300 million today

« Teams is Microsoft's fastest growing
NORTH AMERICA  ¢10up COMPUTING product

murket share originate iram HCREASING ADOFTIOMN OF

dRlE

* Increased demand for cloud

BEAD THE REPORT ) . . . .
——— 17,000+~ (8 communication and collaboration services

RVICES AR ' across the globe

« Low upfront costs, flexibility, and
scalability key factors of rapid adoption

« Ensures improved data management and
enhanced IT management and flexibility
SYN I:I NY ©2020 SynFinyAdvisors LLC. All Rights Reserved. 20
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ANT - LARGEST FINANCIAL NO SALES TEAM

Yistro locations are -'If{‘."p':""(_:
major credit cards
sApple Pay
sSamsung Pay
-':':-:1:Jr_||{~ Pay

We are now

CASHLESS

SYN FINY
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ANT FINANCIAL SERVICES
USES Al AND DATA FROM
ALIPAY FOR:

CONSUMER LENDING
MONEY MARKET FUNDS
WEALTH MANAGEMENT
HEALTH MANAGEMENT

ANT FINANCIAL SERVICES

BUILT ON DIGITAL CORE

NO WORKERS IN OPERATING
ACTIVITIES

NO EMPLOYEES PROVIDING
FINANCIAL ADVICE

NO REPRESENTATIVE
AUTHORIZING CONSUMER
MEDICAL EXPENSE

©2020 SynFiny Advisors LLC. All Rights Reserved. 2]



New Opportunities:

Mergers & Acquisitions: Retail
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Mergers & Acquisitions: Cloud Computing

Microsoft Signs Definitive Agreement to
Acquire Affirmed Networks

=" Microsoft affirmed

Q SYNFINY




The shape of recovery will depend on the success of virus-containment policies

Egm
New Opportunities: an il difor by rostaurantype
[ ]
Projected monthly restaurant sales by Projected sales by restaurant type in
T h e Resta u ra nt S a ce virus scenario, % Change from 2019 scenario A1, % change from 2019
p 10 10

A3 (virus contained)

Recovering from COVID-19 -

Al (virus recurs)

-20 -20
Fast casual
Casual dining
—40 -40
-60 -60
-80 -80
M- 7
2020 2021 2020 2021
VIRUS CONTAINED VIRUS RECURS PIZZA FINE DINING
-15 to =25 -25to -35 Q4 2020 Q2 2024
% change in 2021 % change in 2021 return to return to
1st quarter sales 1st quarter sales precrisis level precrisis level

(year-over-year) (year-over-year)

'Includes fast-food pizza only.

2Quick-service restaurant. Includes burger, chicken, Mexican, and sandwich; excludes coffee and pizza.

Source: Bernstein Research; Foursquare; industry reports and expert interviews; McKinsey COVID-19 US Consumer Pulse Survey,
March 30—April 5, 2020; McKinsey research and analysis, in partnership with Oxford Economics

McKinsey
& Company
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Reinventing the Restaurant in the New Normal

According to McKinsey, restaurants need to use the following strategies through their
recovery period and into the next normal:

Update
Operating
Procedures

Optimize Rethink
Delivery Restaurant
Business Design

Reactivate
Customers

SY N I: I N Y ©2020 SynFinyAdvisors LLC. All Rights Reserved. 2p
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JEFF WUEST

CONTACT INFO

L1  synfinycom

DA jswuest@synfiny.com

[l (513)884-6134
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