
Business Continuity “Plan”demic
A close look into how to maintain business functions amid a crisis like 
COVID-19 and what consumer changes and business opportunities we 
can expect after the pandemic in the “new normal”. 
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 World Post COVID-19

 Q & A



Finance at Marquette (I)
 The Finance Undergraduate Program is ranked top 

40 nationally (U.S. News and World Report) 

 Nationally Renowned Program and Centers:
o Applied Investment Management (AIM) Program
o Center for Real Estate
o Commercial Banking Program
o Finance in NY program



Finance at Marquette (II) 
 Finance is the largest major in the College of Business and the third largest 

major in the University based on the number of graduating students.
o Between 130 and 160 students graduate every year with a finance degree. 

 90% of finance majors secure their first destination (job or graduate school) 
within 6 months of graduation. 
o Placement is at 100% for students in specialized programs and real estate

 Faculty 
o have received University and College teaching and research awards, research grants, 
o have published in leading academic journals in the field.
o serve the community through local, regional and national boards, consulting projects, and 

speaker events
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http://www.mapsofworld.com/flags/ukraine-flag.html
http://img1.wikia.nocookie.net/__cb20120901003759/logopedia/images/f/f9/P&G_logo.png
http://upload.wikimedia.org/wikipedia/en/a/ae/Flag_of_the_United_Kingdom.svg
http://en.wikipedia.org/wiki/Flag_of_the_Philippines
http://www.google.com/imgres?imgurl=http://upload.wikimedia.org/wikipedia/commons/5/5d/State_Flag_of_Costa_Rica_(1964-1998).PNG&imgrefurl=http://commons.wikimedia.org/wiki/File:State_Flag_of_Costa_Rica_(1964-1998).PNG&h=1200&w=2000&tbnid=HNiR2JKsZQV7qM:&zoom=1&docid=lZ57w71zcbEjnM&ei=3tKAVKDhDZP-yQTJ_4GYBg&tbm=isch&ved=0CDsQMygEMAQ
http://www.enchantedlearning.com/usa/flags/
http://aboutkazakhstan.com/about-kazakhstan-government/kazakhstan-flag


BUSINESS CONTINUITY PLAN
A plan and set of proceduresan organizationmust follow during a
disruption
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ThepurposeofaBCP
• BCPsget pushedaside
• Createsopportunities
• Transformyour business



Crises Relevant to Business Continuity
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Financial Crisis of 2008

China and US Trade War

Chipotle E. Coli Outbreak & 
Other Crises



Surviving Through Crises
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Financial Crisis of 2008

China and US Trade War

Chipotle E. Coli Outbreak & 
Other Crises



Losses and Vulnerabilities Businesses Face due 
to COVID-19:
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Safety

Organization

Cash Issues



Poll Time
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Concerns for CEOs Right Now
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COVID- Cash is King 
COVID has brought lower sales, higher local costs, and a 
devalued currency 
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The best way to reduce risk is with 
cash:
• Companies are moving to put their stock 

repurchasing programs on hold to conserve 
cash

• Banks are tapping into their lines of credit
• Countries or States are tapping into their 

rainy-day funds
• Consumers are slowing down on spending 

on non-essentials

https://www.bloomberg.com/news/videos/2020-03-20/cash-is-king-and-u-s-is-where-you-want-it-plurimi-cio-armstrong-says-video


Video
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Top Concerns for CFOs
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Strategies:
• Tighten Cost Controls

• Optimize Balance Sheet

• Careful Planning of Inventories

• Avoid Hard Currency Payables

• Reduce Spending



Poll Time

©2020 SynFiny Advisors LLC. All Rights Reserved.    
|    17



New Opportunities
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”Business as Usual” will not be the case after COVID-19.



New Opportunities:
Commercial Real Estate

• The pandemic is the perfect storm to 
make a bad situation worse

• COVID has accelerated the needs of
• diversifying sources of revenue
• pursuing digital strategies
• and focusing on tenant experiences.
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New Opportunities:
Technology- Work From Home & Cloud Computing

• Remote working technology will thrive as 
work-from-home becomes new normal

• Zoom went from 10 million users in Dec. 
2019 to 300 million today

• Teams is Microsoft’s fastest growing 
product

• Increased demand for cloud 
communication and collaboration services 
across the globe

• Low upfront costs, flexibility, and 
scalability key factors of rapid adoption

• Ensures improved data management and 
enhanced IT management and flexibility
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ANT - LARGEST FINANCIAL NO SALES TEAM
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ANT FINANCIAL SERVICES 
USES AI AND DATA FROM 
ALIPAY FOR :

 CONSUMER LENDING
 MONEY MARKET FUNDS
 WEALTH MANAGEMENT
 HEALTH MANAGEMENT

ANT FINANCIAL SERVICES

• BUILT ON DIGITAL CORE
• NO WORKERS IN OPERATING 

ACTIVITIES
• NO EMPLOYEES PROVIDING 

FINANCIAL ADVICE
• NO REPRESENTATIVE 

AUTHORIZING CONSUMER 
MEDICAL EXPENSE

More than

1 Billion Users



New Opportunities:
Mergers & Acquisitions: Retail
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Mergers & Acquisitions: Cloud Computing
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New Opportunities:
The Restaurant Space 
Recovering from COVID-19
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Reinventing the Restaurant in the New Normal
According to McKinsey, restaurants need to use the following strategies through their 
recovery period and into the next normal:
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Update 
Operating 

Procedures
Reactivate 
Customers

Adjust 
Meñus

Optimize 
Delivery 
Business

Rethink 
Restaurant 

Design
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JEFF WUEST

CONTACT INFO

synfiny.com 

jswuest@synfiny.com

(513) 884-6134
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